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Abstract : There is a flow of reconsideration of followers and the followership
research in leadership theories. There is also a problem of role perception of a
leader and followers. In the preceding work which investigated the relevance
between the small group activity and organizational capabilities (visualization,
gemba power and prevention), this paper tried to investigate according to the role
of a leader and the follower. As a result, the following knowledge was obtained.
(1I)In the workplace that small group activities are activated, the levels of
organizational capabilities are high.

(2) The difference is between a leader and the follower in the relevance between
the circle enhancement and organizational capabilities.

(3) A role prescribes the organizational capability formation by the small group

activity.

Keywords : small group activity, organizational capability, role perception,

leadership, organizational effectiveness
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